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A comprehensive guide to project management and its interaction with other management systems and
strategies

The Wiley Guides to the Management of Projects address critical, need-to-know information that will enable
professional s to successfully manage projects in most businesses and help students learn the best practices of
the industry. They contain not only well-known and widely used basic project management practices but also
the newest and most cutting-edge concepts in the broader theory and practice of managing projects.

Thisfirst book in the series, The Wiley Guide to Project, Program & Portfolio Management, is based on the
"meta’ level of management, which, simply stated, asserts that project management must be integrated
throughout an organization in order to achieve its full potential to enhance the bottom line. This book will
show you how to fully understand and exploit the strategic management of projects, portfolios, and program
management and their linkage with context and strategy in other concepts and processes, such as quality
management, concurrent engineering, just-in-time delivery, systems management and engineering, teams,
and statistical quality control.

Featuring contributions from experts all around the world, thisinvaluable resource book offers authoritative
project management applications for industry, service businesses, and government agencies.

Complete your understanding of project management with these other books in The Wiley Guidesto the
Management of Projects series:

*

The Wiley Guide to Project Control

*

The Wiley Guide to Project Organization & Project Management Competencies

*

The Wiley Guide to Project Technology, Supply Chain & Procurement Management
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From reader reviews:
John Drew:

Reading a e-book can be one of alot of task that everyone in the world enjoys. Do you like reading book so.
There are alot of reasons why people enjoy it. First reading aguide will give you alot of new details. When
you read a guide you will get new information mainly because book is one of various ways to share the
information or even their idea. Second, reading through a book will make you more imaginative. When you
studying a book especially fictional works book the author will bring that you imagine the story how the
character types do it anything. Third, you may share your knowledge to some others. When you read this The
Wiley Guide to Project, Program, and Portfolio Management (The Wiley Guides to the Management of
Projects), you are ableto tells your family, friends as well as soon about yours publication. Y our knowledge
can inspire others, make them reading a publication.

Gertrude Barrett:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to decide on book like
comic, quick story and the biggest the first is novel. Now, why not striving The Wiley Guide to Project,
Program, and Portfolio Management (The Wiley Guides to the Management of Projects) that give your
satisfaction preference will be satisfied by simply reading this book. Reading addiction all over the world can
be said as the opportinity for people to know world far better then how they react toward the world. It can't
be said constantly that reading practice only for the geeky particular person but for al of you who wantsto
become success person. So, for all of you who want to start studying as your good habit, you may pick The
Wiley Guide to Project, Program, and Portfolio Management (The Wiley Guides to the Management of
Projects) become your current starter.

Joey Leigh:

Reading a book to become new life style in this calendar year; every people loves to go through a book.
When you examine a book you can get alarge amount of benefit. When you read textbooks, you can
improve your knowledge, simply because book has alot of information on it. The information that you will
get depend on what sorts of book that you have read. If you wish to get information about your review, you
can read education books, but if you act like you want to entertain yourself look for afiction books, these us
novel, comics, and also soon. The The Wiley Guide to Project, Program, and Portfolio Management (The
Wiley Guides to the Management of Projects) will give you new experience in reading through a book.

Doris Brown:

What is your hobby? Have you heard that question when you got learners? We believe that that issue was
given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And you know
that little person just like reading or as examining become their hobby. Y ou need to understand that reading
isvery important along with book as to be the thing. Book isimportant thing to add you knowledge, except
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your teacher or lecturer. Y ou find good news or update with regards to something by book. Different
categories of books that can you take to be your object. One of them are these claims The Wiley Guide to
Project, Program, and Portfolio Management (The Wiley Guides to the Management of Projects).
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