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In aworld where knowledge is king, the Web never deeps, and competitive challenge increases
exponentialy, Robert Rodin shows you how to prepare for the three insatiable demands of today's
customers:. they want their product or service FREE, they want it PERFECT, and they want it NOW. No
matter what business you're in, you have to find away to respond -- or risk losing your customersto
competitors who are discovering new ways to sell your product or service cheaper, better, and faster than
you've ever imagined.

Asthe dynamic CEO of electronics distributor Marshall Industries who trained with the worldfamous W.
Edwards Deming, Rob Rodin engineered the astounding reinvention of his company, turning a
conventionally successful $500 million business into a $2 billion competitive powerhouse, a high-speed,
high-profit junction box wired to today's imperatives.

Rodin isn't a consultant, pretending change is a matter of five steps and a pep talk. He's lived inside its gut-
wrenching turmoil. Six years ago Rodin and his colleagues bet their company on aradical experiment,
tearing a healthy business down to bedrock. They threw out all the old tools, taking 1,100 managers off
MBOs and incentives and abolishing commissions for 600 salespeople. They threw out all the old
technology, too, changing every operating system in asingle tense night. Then they set out to reinvent
themselves, finding new ways to help people and technology work together -- creating a dynamic pioneer for
our new electronic era, acompany twice named as the #1 business-to-business Web site in the world by
Advertising Age magazine.

Free, Perfect, and Now tells the dramatic story of that transformation from the inside. Detailing the hard
lessons learned in competitive battle, it offers a compelling new perspective on the most pressing issue
facing businesspeopl e today: how to prepare a customer-focused corporation for afuture you can't predict.
But Free, Perfect, and Now is abook of solutions, too, a guide to help every manager turn ideasinto
concrete results. Each chapter explains, step by step, how to design a different element of a company, from
how to anticipate customers' shifting demands to how to make a Web site profitable. And each chapter ends
with a Manager's Workbook, containing detailed advice managers can use to make their business more
competitive today.
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From reader reviews:
PriscillaMcCreary:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each reserve has different aim aswell as goal; it means
that book has different type. Some people experience enjoy to spend their the perfect time to read a book.
They are reading whatever they have because their hobby is usually reading a book. How about the person
who don't like reading a book? Sometime, man or woman feel need book when they found difficult problem
or exercise. Well, probably you will need this Free, Perfect, and Now: Connecting to the Three Insatiable
Customer Demands: A CEO's True Story.

Rose Rowe:

Typically the book Free, Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEO's
True Story has alot associated with on it. So when you read this book you can get alot of help. The book
was authored by the very famous author. M cdougal makes some research just before write this book. This
particular book very easy to read you can obtain the point easily after perusing this book.

Bruce Bracey:

Don't be worry if you are afraid that this book can filled the space in your house, you may have it in e-book
means, more simple and reachable. That Free, Perfect, and Now: Connecting to the Three Insatiable
Customer Demands: A CEO's True Story can give you alot of buddies because by you taking alook at this
one book you have point that they don't and make an individual more like an interesting person. This book
can be one of one step for you to get success. This book offer you information that might be your friend
doesn't learn, by knowing more than additional make you to be great people. So , why hesitate? L et us have
Free, Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEQO's True Story.

Christopher Small:

A lot of reserve has printed but it differs. Y ou can get it by internet on social media. Y ou can choose the very
best book for you, science, amusing, novel, or whatever simply by searching from it. It is known as of book
Free, Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEO's True Story. You'll
be able to your knowledge by it. Without making the printed book, it might add your knowledge and make a
person happier to read. It ismost critical that, you must aware about e-book. It can bring you from one
destination for a other place.
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