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In-depth agility evaluation for a more efficient response to change

Assessing Organization Agility provides a clear, concise roadmap to improved implementation of change.
Written by two organizational researchers at USC's Center for Effective Organizations and a management
consultant with Strategy& (formerly Booz & Company), this book provides the means for assessing an
organization's agility and formulating an improvement plan. Beginning with a discussion about the meaning
of "agility," the authors enumerate the various contributing factors that affect how quickly an organization
responds to change, and the efficiency of the response. An agility survey shows readers how their own
organization compares in terms of both perception and implementation, allowing the formulation of an
"Agility Profile" that can point out strengths while highlighting areas in need of improvement. Case studies
demonstrate the real-world impact of effective agility strategy, and example scenarios illustrate improved
responses by each agility "type."

Eighty percent of large-scale organizations fail to meet their objectives, and poor agility is often to blame.
Organizations respond to changes in the marketplace, economy, and society by implementing changes in
their processes and procedures, but planning and implementing change takes time. During that time, the
context of the initial decision frequently evolves, leaving the organization one step behind. Agility is the
ability to quickly implement change without sacrificing strategy, and Assessing Organization Agility helps
readers to:

Discover the organizational/operational factors that contribute to agility●

Assess current agility from all perspectives, highlighting areas for improvement●

Implement processes and procedures that streamline change events●

Maintain forward trajectory with adjustments to strategy and implementation●

The current pace of technical, competitive, and environmental change is faster than ever before, and response
requirements are far more complex and sophisticated. In this turbulent environment, agility can mean the
difference between success and stagnation. Assessing Organization Agility asks the questions and provides
the answers that lead to better organizational reflex and more effective response.
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From reader reviews:

George Hartzell:

Information is provisions for anyone to get better life, information presently can get by anyone with
everywhere. The information can be a understanding or any news even a problem. What people must be
consider while those information which is inside the former life are challenging to be find than now's taking
seriously which one is acceptable to believe or which one often the resource are convinced. If you get the
unstable resource then you get it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen inside you if you take Assessing Organization Agility: Creating
Diagnostic Profiles to Guide Transformation (J-B Short Format Series) as your daily resource information.

Jenni Roberts:

This book untitled Assessing Organization Agility: Creating Diagnostic Profiles to Guide Transformation (J-
B Short Format Series) to be one of several books in which best seller in this year, honestly, that is because
when you read this reserve you can get a lot of benefit onto it. You will easily to buy this specific book in the
book retail outlet or you can order it by way of online. The publisher in this book sells the e-book too. It
makes you more readily to read this book, since you can read this book in your Touch screen phone. So there
is no reason to you personally to past this book from your list.

Michele Sexton:

Reading a reserve can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people love it. First reading a e-book will give you a lot of new facts.
When you read a publication you will get new information because book is one of several ways to share the
information or their idea. Second, looking at a book will make you more imaginative. When you studying a
book especially fictional book the author will bring one to imagine the story how the personas do it anything.
Third, it is possible to share your knowledge to other people. When you read this Assessing Organization
Agility: Creating Diagnostic Profiles to Guide Transformation (J-B Short Format Series), you may tells your
family, friends and soon about yours publication. Your knowledge can inspire the others, make them reading
a guide.

Lena Garcia:

Playing with family within a park, coming to see the ocean world or hanging out with close friends is thing
that usually you may have done when you have spare time, after that why you don't try factor that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you are ride on and with addition associated with. Even you love Assessing Organization Agility: Creating
Diagnostic Profiles to Guide Transformation (J-B Short Format Series), you may enjoy both. It is great
combination right, you still would like to miss it? What kind of hang type is it? Oh come on its mind hangout
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people. What? Still don't understand it, oh come on its named reading friends.
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