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Going far beyond previous empirical work, John Kotter and James Heskett provide the first comprehensive
critical analysis of how the "culture” of a corporation powerfully influences its economic performance, for
better or for worse. Through painstaking research at such firms as Hewlett-Packard, Xerox, ICl, Nissan, and
First Chicago, as well as a quantitative study of the relationship between culture and performance in more
than 200 companies, the authors describe how shared values and unwritten rules can profoundly enhance
economic success or, conversely, lead to failure to adapt to changing markets and environments.

With penetrating insight, Kotter and Heskett trace the roots of both healthy and unhealthy cultures,
demonstrating how easily the latter emerge, especially in firms which have experienced much past success.
Challenging the widely held belief that "strong" corporate cultures create excellent business performance,
Kotter and Heskett show that while many shared values and institutionalized practices can promote good
performances in some instances, those cultures can also be characterized by arrogance, inward focus, and
bureaucracy -- features that undermine an organization's ability to adapt to change. They aso show that even
"contextually or strategically appropriate” cultures -- ones that fit a firm's strategy and business context --
will not promote excellent performance over long periods of time unless they facilitate the adoption of
strategies and practices that continuously respond to changing markets and new competitive environments.

Fundamental to the process of reversing unhealthy cultures and making them more adaptive, the authors
assert, is effective leadership. At the heart of this groundbreaking book, Kotter and Heskett describe how
executives in ten corporations established new visions, aligned and motivated their managers to provide
leadership to serve their customers, employees, and stockholders, and thus created more externally focused
and responsive cultures.
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From reader reviews:
Linda Carroll:

The e-book with title Corporate Culture and Performance includes alot of information that you can discover
it. You can get alot of benefit after read this book. Thiskind of book exist new knowledge the information
that exist in this guide represented the condition of the world at this point. That isimportant to yo7u to find
out how the improvement of the world. This particular book will bring you inside new era of the the positive
effect. You can read the e-book on your smart phone, so you can read the item anywhere you want.

Vincent Johnson:

People livein this new day of lifestyle aways attempt to and must have the extratime or they will get wide
range of stress from both way of life and work. So, if we ask do people have spare time, we will say
absolutely yes. People is human not only arobot. Then we inquire again, what kind of activity have you got
when the spare time coming to anyone of course your answer may unlimited right. Then ever try this one,
reading books. It can be your alternative with spending your spare time, typically the book you have read is
actually Corporate Culture and Performance.

Jason Allen:

Do you have something that you want such as book? The book lovers usually prefer to choose book like
comic, short story and the biggest the first is novel. Now, why not trying Corporate Culture and Performance
that give your satisfaction preference will be satisfied simply by reading this book. Reading practice all over
the world can be said as the opportunity for people to know world better then how they react in the direction
of theworld. It can't be stated constantly that reading habit only for the geeky individual but for all of you
who wants to be success person. So, for al you who want to start reading through as your good habit, you
may pick Corporate Culture and Performance become your personal starter.

AnaVéda:

This Corporate Culture and Performance is great publication for you because the content which is full of
information for you who aways deal with world and aso have to make decision every minute. Thiskind of
book revedl it data accurately using great arrange word or we can declare no rambling sentences within it. So
if you are read the idea hurriedly you can have whole datain it. Doesn't mean it only offers you straight
forward sentences but tricky core information with beautiful delivering sentences. Having Corporate Culture
and Performance in your hand like having the world in your arm, information in it is not ridiculous just one.
We can say that no book that offer you world in ten or fifteen second right but this reserve aready do that.
So, it isgood reading book. Hey there Mr. and Mrs. stressful do you still doubt that?
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