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The BIA (Business Impact Analysis) is not just all about satisfying management requirements. Its most
important goal isto provide your organization (business, hospital, or agency) with a solid data foundation
upon which you can build a meaningful, comprehensive Business Continuity Plan (BCP).

In Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint, Barry Cardoza uses his
teaching and lecturing skills to clearly lead you through a concise, step-by-step blueprint for building not just
another "window dressing document", but an entire, systematic, functioning BIA Process.

He shows you how to:

- Obtain the al-important Executive Support that gives you your analysis authority.

- Involve stakeholders in the planning process, and obtain their honest, meaningful input

- Establish the goals, and "Big Picture" scope of your entire BIA process

- Focus on what' s important, and not get side-tracked by minutia

- Collect, and then validate your data

- Analyze your collected data, and produce a concise, valuable document, one that is a cornerstone piecein
the entire organizational Business Model

- Keep your BIA current, dynamic and meaningful

A FREE, accompanying CD-ROM contains.

- A flow chart of BIA considerations and action items

- Sample communications and forms

- Customized example of Soreadsheet approach to data collection and analysis
- Customized example of a Database approach to data collection and analysis

A good BIA-based BCP that is team-driven, flexible and useful, today and tomorrow, is what works!
Whatever your job accountability isin your organization: management, business continuity, risk or loss
prevention, crisis preparedness and response, or education & training —thisis your designated, hands-on
guidebook!
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From reader reviews:
Jaime L eflore:

Do you certainly one of people who can't read pleasurable if the sentence chained inside the straightway,
hold on guys thiskind of aren't like that. This Building a Business Impact Analysis (BIA) Process: A Hands-
on Blueprint book is readable by means of you who hate those straight word style. Y ou will find the data
here are arrange for enjoyable studying experience without leaving actually decrease the knowledge that
want to deliver to you. The writer connected with Building a Business Impact Analysis (BIA) Process: A
Hands-on Blueprint content conveys thinking easily to understand by lots of people. The printed and e-book
are not different in the articles but it just different by means of it. So, do you even now thinking Building a
Business Impact Analysis (BIA) Process: A Hands-on Blueprint is not loveable to be your top collection
reading book?

Mary Parker:

Spent afree time and energy to be fun activity to accomplish! A lot of people spent their down time with
their family, or their own friends. Usually they performing activity like watching television, going to beach,
or picnic inside the park. They actually doing ditto every week. Do you fedl it? Do you need to something
different to fill your own personal free time/ holiday? May be reading a book may be option to fill your cost-
freetime/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you
want to try look for book, may be the e-book untitled Building a Business Impact Analysis (BIA) Process: A
Hands-on Blueprint can be fine book to read. May be it may be best activity to you.

Robert Clark:

In this age globalization it isimportant to someone to obtain information. The information will make anyone
to understand the condition of the world. The condition of the world makes the information quicker to share.
You can find alot of personal references to get information example: internet, magazine, book, and soon.

Y ou can see that now, alot of publisher that print many kinds of book. The particular book that
recommended for your requirementsis Building a Business Impact Analysis (BIA) Process. A Hands-on
Blueprint this book consist alot of the information on the condition of this world now. This book was
represented how can the world has grown up. The dialect styles that writer use for explain it is easy to
understand. The writer made some investigation when he makes this book. That's why this book ideal all of
you.

Jacquelynn Laverty:

What is your hobby? Have you heard this question when you got scholars? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And also you
know that little person like reading or as studying become their hobby. Y ou must know that reading is very
important along with book as to be the factor. Book isimportant thing to incorporate you knowledge, except
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your own teacher or lecturer. Y ou get good news or update about something by book. Different categories of
books that can you go onto be your object. One of them is niagra Building a Business Impact Analysis (BIA)
Process: A Hands-on Blueprint.
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