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Number-one Amazon best seller: Get projects done quickly and add value immediately through agile project
management

Adgile project management is simply shifting the world of project management at its core, and there's areason
why. With an approach to projects that is quite different from the traditional waterfall methodology, agile
project management focuses on adding value fast while staying on track to achieve a defined business goal.
Completing projectsin small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed as well as allowing for modifications to
project items based on changing needs.

Often overlooked as a project management style that is only for I T-related projects, agile methodology can
be utilized to complete projects across any industry, including company reorganization, improving upon or
redefining business processes, and simply any project that has short production and implementation times.

In order to take full advantage of the numerous added benefits of utilizing agile methodology in projects, you
must understand the philosophy behind the strategies. In this book | will teach you everything you need to
know about Agile project management so you can comfortably and confidently deploy the techniques and
strategiesin your projects. I'll take you step by step through the phases of an agile project, how to schedule
iterations during your project, and how to win over project stakeholders with this progressive methodol ogy.

Broken down into simple, easy-to-understand concepts, this book will become your agile project
management Bible that will take you from understanding the concepts to learning how to deploy
successfully to complete awesome projects.
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From reader reviews:
Michael Durkin:

This Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project
Management book is not really ordinary book, you have it then the world isin your hands. The benefit you
will get by reading this book is actually information inside this book incredible fresh, you will get facts
which is getting deeper you read alot of information you will get. This specific Agile Project Management
QuickStart Guide: A Simplified Beginners Guide to Agile Project Management without we recognize teach
the one who reading it become critical in thinking and analyzing. Don't end up being worry Agile Project
Management QuickStart Guide: A Simplified Beginners Guide to Agile Project Management can bring
whenever you are and not make your case space or bookshelves' grow to be full because you can haveit in
the lovely laptop even cell phone. This Agile Project Management QuickStart Guide: A Simplified
Beginners Guide to Agile Project Management having very good arrangement in word as well as layout, so
you will not sense uninterested in reading.

William Watts:

The experience that you get from Agile Project Management QuickStart Guide: A Simplified Beginners
Guide to Agile Project Management is the more deep you searching the information that hide into the words
the more you get thinking about reading it. It does not mean that this book is hard to recognise but Agile
Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project Management giving
you buzz feeling of reading. The author conveys their point in specific way that can be understood by anyone
who read this because the author of this book iswell-known enough. This particular book also makes your
vocabulary increase well. It is therefore easy to understand then can go together with you, both in printed or
e-book style are available. We suggest you for having this Agile Project Management QuickStart Guide: A
Simplified Beginners Guide to Agile Project Management instantly.

Roxanne Pineda;

Reading a book to be new life stylein this year; every people loves to examine a book. When you study a
book you can get alot of benefit. When you read books, you can improve your knowledge, simply because
book hasalot of information on it. The information that you will get depend on what types of book that you
have read. If you would like get information about your analysis, you can read education books, but if you
act like you want to entertain yourself you are able to afiction books, such us novel, comics, in addition to
soon. The Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project
Management provide you with new experience in looking at a book.

Nancy Kidder:

E-book is one of source of knowledge. We can add our expertise from it. Not only for students but
additionally native or citizen require book to know the upgrade information of year to be able to year. Aswe
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know those ebooks have many advantages. Beside many of us add our knowledge, could aso bring usto
around the world. By book Agile Project Management QuickStart Guide: A Simplified Beginners Guide to
Adgile Project Management we can have more advantage. Don't that you be creative people? Being creative
person must want to read a book. Only choose the best book that suited with your aim. Don't always be doubt
to change your life by this book Agile Project Management QuickStart Guide: A Simplified Beginners Guide
to Agile Project Management. Y ou can more attractive than now.
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