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Although batching often appears more efficient than one-piece flow for individual tasks, the practice creates
waste for other parts of the organization that more than offset its perceived benefits. A silent productivity
killer, batching is an extremely difficult mindset to overcome and, as a result, numerous Lean initiatives have
been destroyed by it.

This book argues the case for one-piece flow over batching. It identifies the eight root causes of batching, the
wastes created from batching, how batching drives the eight wastes, and the advantages of one-piece flow.

One-Piece Flow vs. Batching: A Guide to Understanding How Continuous Flow Maximizes
Productivity and Customer Value provides concrete arguments as to why batching, while sometimes
necessary, is never the most efficient solution for most processes. It explains why flow, especially one-piece
flow or continuous flow, should always be your ultimate objective when driving for increased productivity in
any process.

Using case studies to illustrate how to channel current mindsets toward one-piece flow as the preferred
operation, the book is designed to support anyone involved in continuous improvement activities. It provides
the tools and understanding you will need to overcome resistance to implementing flow and, in particular,
one-piece flow processes—whether it be on the factory floor or in a banking office.
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From reader reviews:

Mary Russell:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to learn everything in the world. Each guide has different aim or perhaps goal; it means that book has
different type. Some people experience enjoy to spend their time for you to read a book. They may be
reading whatever they consider because their hobby is actually reading a book. Why not the person who
don't like studying a book? Sometime, person feel need book after they found difficult problem as well as
exercise. Well, probably you will want this One-Piece Flow vs. Batching: A Guide to Understanding How
Continuous Flow Maximizes Productivity and Customer Value.

Julia Jenkins:

A lot of people always spent their free time to vacation or even go to the outside with them family or their
friend. Were you aware? Many a lot of people spent that they free time just watching TV, as well as playing
video games all day long. If you want to try to find a new activity that is look different you can read any
book. It is really fun for you personally. If you enjoy the book you read you can spent all day long to reading
a publication. The book One-Piece Flow vs. Batching: A Guide to Understanding How Continuous Flow
Maximizes Productivity and Customer Value it is very good to read. There are a lot of people who
recommended this book. These were enjoying reading this book. Should you did not have enough space to
bring this book you can buy typically the e-book. You can m0ore effortlessly to read this book from your
smart phone. The price is not too costly but this book has high quality.

Peter Mullins:

As we know that book is very important thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a pair of written, printed, illustrated or blank sheet. Every year was
exactly added. This e-book One-Piece Flow vs. Batching: A Guide to Understanding How Continuous Flow
Maximizes Productivity and Customer Value was filled regarding science. Spend your spare time to add
your knowledge about your scientific disciplines competence. Some people has distinct feel when they
reading a book. If you know how big benefit of a book, you can experience enjoy to read a e-book. In the
modern era like at this point, many ways to get book that you wanted.

Mandy Jackson:

That e-book can make you to feel relax. This kind of book One-Piece Flow vs. Batching: A Guide to
Understanding How Continuous Flow Maximizes Productivity and Customer Value was bright colored and
of course has pictures around. As we know that book One-Piece Flow vs. Batching: A Guide to
Understanding How Continuous Flow Maximizes Productivity and Customer Value has many kinds or style.
Start from kids until youngsters. For example Naruto or Investigation company Conan you can read and
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believe you are the character on there. So , not at all of book are usually make you bored, any it offers you
feel happy, fun and loosen up. Try to choose the best book for yourself and try to like reading in which.
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