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COMMEMORATING THE 100th BIRTHDAY OF TAIICHI OHNO

Businesses worldwide are successfully implementing the Toyota Production System to speed up processes,
reduce waste, improve quality, and cut costs. While there is widespread adoption of TPS, there is still much
to be learned about its fundamental principles.

This unique volume delivers a clear, concise overview of the Toyota Production System and kaizen in the
very words of the architect of both of these movements, Taiicho Ohno, published to mark what would have
been his 100th birthday. Filled with insightful new commentary from global quality visionaries, Taiichi
Ohno’s Workplace Management is a classic that shows how Toyota managers were taught to think.

Based on a series of interviews with Ohno himself, this timeless work is a tribute to his genius and to the
core values that have made, and continue to make, Toyota one of the most successful manufacturers in the
world.

"Whatever name you may give our system, there are parts of it that are so far removed from generally
accepted ideas (common sense) that if you do it only half way, it can actually make things worse."

"If you are going to do TPS you must do it all the way. You also need to change the way you think. You
need to change how you look at things." -- Taiichi Ohno

"This book brings to us Taiichi Ohno's philosophy of workplace management--the thinking behind the Toyota
Production System. I personally get a thrill down my spine to read these thoughts in Ohno’s own words." --
Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and Author,
The Toyota Way

Based on a series of interviews with Taiicho Ohno, this unique volume delivers a clear, concise overview of
the Toyota Production System and kaizen in the very words of the architect of both of these movements,
published to mark what would have been his 100th birthday.

INCLUDES INSIGHTFUL NEW COMMENTARY FROM:
Fujio Cho, Chairman of Toyota Corporation
Masaaki Imai, Founder of the Kaizen Institute
Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and author
John Shook, Chairman and CEO of the Lean Enterprise Institute
Bob Emiliani, Professor, School of Engineering and Technology, Connecticut State University
Jon Miller, CEO of the Kaizen Institute
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From reader reviews:

Viola Hassell:

Have you spare time for a day? What do you do when you have a lot more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take a wander,
shopping, or went to the Mall. How about open or read a book allowed Taiichi Ohnos Workplace
Management: Special 100th Birthday Edition? Maybe it is being best activity for you. You know beside you
can spend your time with the favorite's book, you can cleverer than before. Do you agree with the opinion or
you have different opinion?

Heather Jones:

The book Taiichi Ohnos Workplace Management: Special 100th Birthday Edition make you feel enjoy for
your spare time. You can use to make your capable considerably more increase. Book can being your best
friend when you getting pressure or having big problem with the subject. If you can make reading through a
book Taiichi Ohnos Workplace Management: Special 100th Birthday Edition to be your habit, you can get
far more advantages, like add your current capable, increase your knowledge about several or all subjects.
You are able to know everything if you like open and read a book Taiichi Ohnos Workplace Management:
Special 100th Birthday Edition. Kinds of book are several. It means that, science book or encyclopedia or
other individuals. So , how do you think about this publication?

Sandra Spier:

As a college student exactly feel bored to help reading. If their teacher inquired them to go to the library or
make summary for some publication, they are complained. Just very little students that has reading's internal
or real their pastime. They just do what the trainer want, like asked to go to the library. They go to generally
there but nothing reading very seriously. Any students feel that examining is not important, boring along
with can't see colorful images on there. Yeah, it is to become complicated. Book is very important to suit
your needs. As we know that on this period, many ways to get whatever we want. Likewise word says, ways
to reach Chinese's country. So , this Taiichi Ohnos Workplace Management: Special 100th Birthday Edition
can make you truly feel more interested to read.

Tara Scribner:

Book is one of source of information. We can add our knowledge from it. Not only for students but in
addition native or citizen have to have book to know the upgrade information of year to help year. As we
know those ebooks have many advantages. Beside most of us add our knowledge, can also bring us to
around the world. By book Taiichi Ohnos Workplace Management: Special 100th Birthday Edition we can
get more advantage. Don't someone to be creative people? To become creative person must like to read a
book. Just simply choose the best book that appropriate with your aim. Don't possibly be doubt to change
your life at this book Taiichi Ohnos Workplace Management: Special 100th Birthday Edition. You can more
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inviting than now.
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