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Real time strategic change is a way of redesigning how organizations change-a mindset and accompanying
methodology-that ensures that

• Change occurs at a fast pace and in real time throughout an organization.
• Change occurs simultaneously within the whole organization.
• Buy-in, commitment to, and ownership of a change effort is a natural by-product of involving people in the
process of change.
• People feel responsible for the ultimate success of the organization's change effort.
• Broad, whole-picture views of the organization's reality form the basis of information used to support
people in making changes.
• Change is viewed as an integral component of people's "real business."
• Substantial changes are made across an entire organization.

The most successful organizations of the future will be those that are capable of rapidly and effectively
bringing about fundamental, lasting, system-wide changes.

In response to this challenge, Real Time Strategic Change advocates a fundamental redesign of the way
organizations change. The result is an approach that involves an entire organization in fast and far-reaching
change. Interactive large group meetings form the foundation for this approach, enabling hundreds and even
thousands of people to collaborate in crafting their collective future. Change happens faster because the total
organization is the "in group" that decides which changes are needed; and the actions people throughout the
organization take on a daily basis are aligned behind an overall strategic direction that they helped create.

Complete with conceptual frameworks, tools and techniques, agendas, and roles key actors need to play, this
is the first book published on this powerful approach to organizational change.

The process Robert Jacobs details has proven effective in diverse settings, ranging from business and
industry to health care, education, government, non-profit agencies, and communities.

Real Time Strategic Change demonstrates the flexibility and power of this approach in stories from such
diverse organizations as Marriott Hotels, Ford Motor Company, Kaiser Permanente, First Nationwide Bank,
United Airlines, and a group of 18 school districts.
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From reader reviews:

Christine Clute:

Reading a publication can be one of a lot of activity that everyone in the world really likes. Do you like
reading book therefore. There are a lot of reasons why people like it. First reading a guide will give you a lot
of new data. When you read a reserve you will get new information mainly because book is one of various
ways to share the information or their idea. Second, reading a book will make a person more imaginative.
When you reading a book especially tale fantasy book the author will bring that you imagine the story how
the figures do it anything. Third, you may share your knowledge to other folks. When you read this Real
Time Strategic Change: How to Involve an Entire Organization in Fast and Far-Reaching Change, it is
possible to tells your family, friends and soon about yours book. Your knowledge can inspire the mediocre,
make them reading a publication.

Catherine Nelson:

The guide untitled Real Time Strategic Change: How to Involve an Entire Organization in Fast and Far-
Reaching Change is the publication that recommended to you you just read. You can see the quality of the
guide content that will be shown to an individual. The language that author use to explained their way of
doing something is easily to understand. The article writer was did a lot of analysis when write the book, so
the information that they share to you is absolutely accurate. You also will get the e-book of Real Time
Strategic Change: How to Involve an Entire Organization in Fast and Far-Reaching Change from the
publisher to make you considerably more enjoy free time.

Terrie Newlin:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their leisure time with
their family, or their very own friends. Usually they performing activity like watching television, gonna
beach, or picnic inside park. They actually doing same thing every week. Do you feel it? Do you wish to
something different to fill your own personal free time/ holiday? May be reading a book is usually option to
fill your free of charge time/ holiday. The first thing that you'll ask may be what kinds of e-book that you
should read. If you want to consider look for book, may be the reserve untitled Real Time Strategic Change:
How to Involve an Entire Organization in Fast and Far-Reaching Change can be very good book to read.
May be it may be best activity to you.

Joe Timmons:

This Real Time Strategic Change: How to Involve an Entire Organization in Fast and Far-Reaching Change
is fresh way for you who has interest to look for some information since it relief your hunger associated with.
Getting deeper you onto it getting knowledge more you know or else you who still having little digest in
reading this Real Time Strategic Change: How to Involve an Entire Organization in Fast and Far-Reaching
Change can be the light food for yourself because the information inside this kind of book is easy to get
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through anyone. These books create itself in the form that is certainly reachable by anyone, yes I mean in the
e-book contact form. People who think that in guide form make them feel drowsy even dizzy this e-book is
the answer. So you cannot find any in reading a guide especially this one. You can find what you are looking
for. It should be here for anyone. So , don't miss this! Just read this e-book kind for your better life and
knowledge.
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